MID-ATIANTIC REGIONAL SERVICE COMMITTEE OF N.A.

DATE: gﬁg 3

e 3 ’{ﬂ”u {L/\ UY\ {‘O\’:\»UV\’( &A\f \\"\ 1 'U—(’
A OV\ Gmem(u\u "D Dreued‘i‘s

Me Fron be (7/\}@ Oﬁ' (ar’c\roﬂ T £
Sante orie  Could ,O 2ase Toke Nate S
»“w‘ I<f=e,/3 Trr*c f( C’f &DH Cﬁ»\ €L
[Wou GQ f’h"aIHuL C\D@V“C"C_jcd’ﬁ (T
Thanl S ”hol PP(/\“C{ lq CP’"TVC’MS /JCr‘ﬁzf’lﬁ
\CL, CY\%/\’\\Y\C\ ‘gﬁ\(\ M- j\C 4% llﬂb T5
m ot Y)flaf% Qré _oN /(l\é T*la%h
Adrive, ahoTher unfortonode © [
Eovr A€ LS (\\\o:("“ M d @W '/\JV€Y
Aecided Teo e lost n < Wt as T
L\JO\‘) F—]/l‘,u\ ﬁrda< (M ¢ ‘/f\’\e (‘\/\, nole> ] e
DVO% Some one “Theve will Know et
/173 &&T e (n Ou Machine To
\Pt" \/\ﬁ‘ “’1"9 A? Y\@T _J (It [ )/IKAuT’ <o

Send /f\\,m/( odl S Soon as T G.ox
My Nt NeT Tur ned el 20 , ~
ulfa&/ﬁ Turn This ouei— == T

' ove o tew Notfe s e T Necd

OFFICER’S REPORT

My oNe QuesTonm Yor now 'S (F The
T Uilvaeline was u(oc&ogec,\ =
TRUSTED SERVANT: (—0 ey

POSITION: SQC (e )\ A\
\




' —_— : T —
v 40[2092 pPos > ovroona The
Coniadly poPec on (D\«eaﬁx Fet
how & T me y wi ™ The new PosiTenS

:E Need T To uqzc&c,jf e Corlal™ B
lOKST Ré’ﬁ\'@r\ T A\(d\ No 1 «"fu‘?ﬁ%g\"—vba&,\(i
Pars 1S Very | W\poﬁ*avﬂ" Yo Wﬁoosw”fmh.

i

vy L Sent GUCV\(\%‘\“V\S,T TV\OUBRT 400 (ool

N ek

¥ /l)\{re_ ) ctbac) wz'?\ Qr\c&b@ls Nno e N {"\”
\’\’\\f\/\ (webﬁ

‘/»[\re (,Jw'*Hrfr\ (KQ(OO"‘TS
et U SeV P p i nsted,

T foon Y\ BY< Loles Tor

Y @[3@ P[em}e ﬁa/ﬂ\f’r— Al
Se " o~ X Mau‘\ ,orzpo\r\—e The

¥ —:[-F m\z Ce> OY\L& O“UCS‘\\\(OH 3 P \eas/e Qma\'\ M,(

@ LOKIV\<5310(‘J‘ @ QMa\'\(Com

/D/\(PS X/)Ckf& b—€@{'\ O\J\‘Oub\/\ L&pc\\r— ‘F()\(\Y‘\/\/Q .:ro\(lpr‘ég(o:\(
&DOY\ @Jy\w\ce ond Unden- <Torndine -
/\\/\o A K abo ’Esr“ &MD(MY\C_) e 10 Se U Qj

.




2CSTTEOw SESP W -~

ot - . o

W—— —
W=D » ” /

" 4 >
"""'";E"' e 1Y .
o o - - lay
e
- ™l

‘F"”ﬂ "
ML S S el A

E=TECSAEAT , v »
& T V4 v v
& WCE- D v v v I:»‘:J-J
NS _ASON ’ Vg
~ i —r)

- e =
NS LWESON AL L

| UTERARUREAHAR| ;LA _

A
LPERATOREVICECHAR |~ —

POLICY CHAIR \ v VT L
POLICY VICE-CHAIR / o o 7 v
PR CHAIR ‘ Ve 4 ‘ /"’ a/
PR VICE-CHAIR Ao > oh2 - lphe
MARCLNA CHAIR ety X . L7 Iy /
MARCILNA VIC-CHAR 'y Y v /' _/
MARLCNA TREASURER / LoT% L
MARLCNA TREASURER ALT / .~ ) vt 7
—— 7 |
WED Uil v A/// e /
WEB VICE-CHAIR L | L L~
STEP WRITING CHAIR v L~ W Ly

ADHOC

ADHOC

ADHOC

ADHOC




Y
I Bl
POSITION SERVANT 1ST 2ND CLOSING
BEEHIVE RCM \ R %
BEEHIVE RCM ALT. S | v
CAPITOL RCM L’(W v vV
CAPITOL RCM ALT. w, v v
CENTRAL SUSQ. RCM 7 Ve v
CENTRAL SUSQ. RCM ALT 2 | 4
GR.SCRAN. STEAMTOWN RCM ates | abs=s . | ..
R SCRAN. STEAMTOWN RCM ALT i p. | abSTHT
_ANCASTER RCM M i
LANCASTER COUNTY RCM ALT d, M /
SN T O AT ‘; - . e
. LTS L " e > o ,
| e sowac Ve ~ :
00K =N RO V ! -
LOCK HAVEN ROM & T A | alo Ao
MASON-DIXON RCM T v’ |V
MASON-DIXON RCM ALT L Ve V
POCONO MOUNTAINS RCM L i Vv
POCONO MOUNTAINS RCM ALT |V L/
READING RCM L L
READING RCM ALT. alo . | els Ao,
SERENITY IN THE MT. RCM o |V Vv
SERENITY IN THE MT. RCM ALT. v [V v/
STATE COLLEGE RCM Vol Vg W S
WILLIAMSPORT RCM bt . | T
WILLIAMSPORT RCM ALT. o o= | e
YORK RCM s g
7
b+ - AR P P

TURE RO SEE G

NRSSRRSN

(\'
, .~
V



. _Eu \e\C’(\‘TF/’

A1 : - Z_: M nNowm {\L\}?é Melissa
E) o icstions eass ©+¢ exp w NI
\




AE Tpsomce Leison -

Tim F nopincted f’ﬂr from  L/tHe Apple
Quedi#lcetions - 14 \eenrs,  cleoa. ’
Wi Eéﬁjﬁ:ag o senve.
PL\N \olunteeed
Qualibicedions - QY yeprs Clean
HQLS hee ‘-“JZ)%]LGCE jn Sfce ——: r 29
Veoss . Spmsor, koowled ¢ of sppo WO
a Fraditons.

Py & T
Pow | ®
Apsention |

‘T‘Q\i&\! \Vice Chair - \\)S\QU CQYG\)

%

:"’J‘\‘,"{D \\3';[3— !\jO(\t’i (,D{):\)

PR Choie - O{\eﬂ

P[\}\ Vice C ‘m‘;r = Ord N




——

“ * seat  New  gud  0ld
OS2 ~panot e Weld. Electioas
> ey

~ =
L U
— ~ -
— 4 L) A~ !
— - N~ & —\’[b
- N r - .‘
= - - N —
. - ~ PN —
- —_— \ I
» P
— >
. -
-




RDE- priecheg
RDA - Antacted
Sub ¢ onitre ¢
PR - Absen+
PR \,‘“‘ACC = Q\{\ 2 N\

“ T - gﬁxj‘%‘&c"\gé
_ﬁTIVIL’E’ Vo \Efg(\'{'

1A - RN
Web- Afiched

dice - Noseay

M _‘)rt’r\ﬁ Seps ~ Abseny
\//‘Jrli'f,‘/‘j Sg—t’p( Vel = Af"f»t ched

M 1\ \C, Nt - Pf%“fﬂt»‘? e d

H
]

Vice ~ MD repory

MARLCNS  Treasures - Absent
("J \cC - A"og@\‘f

200 Ad DL - Attacred
et Ad Hoc - At+eched

I[\ Surwmif L j'\SQA' = A"“{'t‘./\(, h C}d

Tnsuroce At - A’j{cw&d




~
Lo ¥ B 8 _/]
\ -
\ CLU DUS IS S
=
' W 6Scy I om JQ'A\ \Sﬂ[\\‘ DCA(/J(
T0 (AT00DS .

: tm,"' PC&— A Lrom ([He
d by Aot From Capilol

N . 5 ; . B
57/ « :\A ’\f}, oNS r, [ DM Dg COo0 i\"% 90 It -}U_} Il 1&\ {\{) [N

|
= o = & “ 2 /7y \»e - .
S o0 TeCU Deceror o




-+
V)
)

Codl WK F 4%-s17-ce3 2

(2
V)

[ -

Mic-Atiantic Regional Service Committes
Agenda Template
. Agenda
1_Serenity Prayer : 5. Correction and Approval of Previous Minutes
2. Reading of Traditions 6. New Areas or Trusted Servants
3. Reading of Concepts 7. Read (current quarter's) Regional Timeline

4. Roll Call

Rules of Order: Speak once to an issue. Two pros and two cons per motion. Chair reserves the right limit
debate. : %
z

Jb
NN

A}

NN

LY

Officer Reports - ' :

Chair p [ 2 [ - Treasurer P P P

Vice Chair P) Ptroea ] Vice Treasurer FIP N

Secretary (5\ _b\[ b ! Regional Delegate PP @

Vice Secretary@' D ' O : Regional Delegate Alternate pP P

-7

Subcommittee Reports .

Policy Chair P P P * Web Chair ﬁ P /) 4

Policy Vice Chair i* h ~ | Web \-/ice Chéira p\ A

Public Relations Chair | p\ A Insurance Liaison P P P

Public Relations Vice Chair \ t\b\ Insurance Liaison Alternate &) P

Haichar P A | P Step Writing Chair fi A A

H & | Vice Chair F E F Step Writing Vice Chair [:' f P

witerature Chair MARLCNA Chair () P
—iteratare-viceEhait MARLCNA Vice Chair P PP

MARLCNA Treasurer [\L\ R

MARILCNA Vice TreasurerA \\ k
R N
Ad Hoc ™ DY ¥

Break

Roll Call ; jf P ?6
Ad KOC Bnur Pof




A-fose ™

: p> present

Area Reports AN A

ehive Area f A A

Pp
Q

Central Susquehanna Area

Lancaster County AreM

Lebanon Valley Area F P

Little Apple Area P["D";"/\

Lock Haven Area P A

By V.

Capital Area

P

pre

" Mason-Dixon Area /&,b\_’.
FPP

Pocono Mountains Area _&_,.E/E‘\_N
PPP

" Reading Area P P {3

Serenity in the Mountains Area ? P
—— e e

State College Area 0 o0 ©
AP AA
Steamtown AreaA AAA

Williamsport Area PP
, P P ___,_,_,_._,EA/\

York Area fo
PP
\—-———-——’—_’-’

Areas Opean' rtjm - To share information and support on issues facing our Groups and Areas.

Vi 7
§ ,5 ,)
Open Positions and Elections

Old Business

Break

Roll Call

Thank Hosting Area

New Business
“rf’(ljct{ e

=
1_'-'

D

) Aiﬁj"oq

(¥3]

o

—
o~ N 2
IS = =

1595( —~ I

Closing Treasurer’s Report
Betterment of the Region




MID-ATLANTIC REGIONAL SERVICE COMMITTEE OF N.A.

DATE: =\\== 5\%
\"\C.\\,\O \

Oudr C@@\\m o AN INCE S
FASDSO.TO

\&h‘%\""\\:@\@:&g\\,\ = ’W‘O\Q%

Toe CTCANSSYT R VW asa
NITWNRE. T TSt osa hosse ot xs o §
CODNTS, T TR .

A SST o WSRO
CCORC AN =SS, |, TS eSS o R L
Ss=os~aall aco QOmwmmﬁ
o N\ s cocars v o aosae o
TS ST oo oSO, \‘cct.v*t\sxo\ Y g

TS
NSO, B ECTTY wWwWos SaETsS v

~-\—¥:-c CHNTOT = WYWNASROL O™ Ko
SETTHNCT A (TR aSRATR "

OFFICER’S REPORT

TRUSTED SERVANT: ikgk\\%\\cw‘l%

POSITION: "\ T<OS ST




MID-ATLANTIC REGIONAL SERVICE COMMITTEE OF N.A.

OFFICER’S REPORT

DATE; 94- 3~ (¥

Grce,‘hm)j Rﬁo)iio"!/

Net  much  To  repord. We  are  maKing
'p(\OﬁPGJ ‘V‘;Hn He alwovnTant  an ﬁlmq Aol b ‘f‘/f\hf)',
We are st working on the 4otal ﬁ‘;ras +or
Piling _the 3015 toges. T would  like 4o asK
'H\eJ'r‘ej;‘oml \001? A+ we S\QD\M et asid e an
Gmouit for  the |ate filny of faxes  (penglt'

avul -Pet’SD and ,1C 50, kow mu‘L"\z I 'Wt;H conhinut fo
fwor'c with  the aCcountunt o brirg U5 current
Thapks For (<T7“fr;~:) mC serve. 7

Ln loving service,

TRUSTED SERVANT: G abe _.S
POSITION: KS C V ¢ Treasire—




RD Report September 9% 2018
Jodi H

He?llo Everyone,
It has been a busy quarter but all is well. I'm submitting an Expense report, which will include costs for the
upcomm0 NEZF face to face meeting in October and the Mid-Atlantic maﬂbox

On a world level I participated in the first meeting of the cycle to begin discussions around the IDT (Drug
Replacement Therapy and Medically Assisted Treatment and NA). This meeting was to discuss and begin
deyelopmg the session outlines, PowerPoints and handouts for this topic. Our next scheduled zoom meeting
is in October

1‘3 |

The h1aj ority of Suzi and my time has been spent on NEZF calls, dialogues and emails.

:é\ "!
i
You all received email notification about nominations for the WSC Workgroup selection. The initial focus for the

WO rkgroup in the project plan that was adopted at WSC 2018 reads:

76 want to focus our efforts this cycle on building consensus on what a sustainable, effective WSC means and
what it might look like. In light of that shared vision, we would also like to advance the discussion on WSC

,‘.',lg 2

Ad d1t1onally, this workgroup, as described in the proj ect plan, is tasked w1th furthering the following
ap JI’ oaches from the 2018-2020 Strateg1c Plan:

oy Strengthen collaboration among zonal forums and between NAWS and zonal forums.
B. Collect and share best practices of zonal forums.

W e debated on the nomination and voting process of our Zonal participant. One clear conclusion was that this
md1v1dua1 is not on the workgroup as OUR zones representative. The individual selected will be accountable
to the WB because as stated on an email blast from the WB that the board is elected by and accountable to the
WSC The selected individuals will not be expected to act as zonal representatives or to speak for their zones.
ThlS group is to generate ideas and recommendations to forward to the Board and the Board will then turn and
engace participants in discussion. The WB is hoping this selection will represent the diversity of the -
Fellowship. The WB is also hoping that by asking zones to help in the membership of this workgroup that the
regions can trust and invest in the workgroup because of their personal participation in the process. The
NEZF had a healthy and collaborative dialogue on the selection. We finally reached a consensus on Bill H.

The NEZF has its annual face to face meeting in Maine on October 26-28. The following is the topics that
W111 be covered during the Saturday session:

Topic 1: Fellowship Development, focused on service delivery to Rural/Isolated NA communities
Topic 2: PR/PI learning day style workshop

Topic 3: The Role of the NEZF

The NEZF PR ADHOC committee continues to meet monthly. The committee has completed a PR
Env1ronmental Scan. We have copies of this scan with us today and we would like to have one completed by
th Reglon PR committee and have each RCM get them completed by the appropriate person in PR for their




area. We would like to have this completed today or have all the information back to us by the end of next
week. The purpose of the scan is to gather information from the NA communities to identify trends and
issues directly related to Public Relations and help create a plan based upon the data received. It was
discussed on the last NEZF zoom meeting that a few regions may be bringing a proposal to our October
meeting to make the PR Committee a permanent committee. There is a lot of momentum on this committee
and seems to be propelling the NEZF in a direction that is more structured and unified. Is this somethmo that
our body agrees with? .

A proposal which I have included was submitted by Eastern New York Region to elect a treasurer for the
NEZF Would like to discuss thoughts on this topic.

Northeast Zonal Forum Proposal
August 19, 2018
W lvena G.ENYRRD, Tommy G. RDA

Tof create a position for Zonal Treasurer

Intent: To have a single point of accountability for financial tasks to be performed

Fu ncial Impact: TBD |
Pohcy Affected: Section 4, ‘Trusted Servants

Ratlonale The creation of Treasurer would position our Zone to consider funding options for service dehvery,
¢V Vnts like service symposiums and to create ways to address non-funded posmons at the Zone :

A Few things from NAWS News:

M -'ﬂibership Survey is at www.na.org/survey take a few moments and complete this.

The WB will be sending out an environmental scam sometime in January. Your RD team will review and
complete this with you.

You can review NAWS Annual report at www.na.org/AR2017
As always it is a privilege to serve all of you,

Jodi H



Draft 3A of Environmental Scan Questions 7/17/18: Purpose to inventory the
Regional and Local PI/PR Subcommittees for strengths and service gaps.

P1/PR Subcommittee Profile:

Name of Person Completing this Form

Name of Area ___Region

Name of Chairperson

Phone Number _Email

1) Does your Area/Region have a standing PI/PR subcommitteé?f
a) Area: Yes / No / Not Sure
b) Region: Yes / No / Not Sure

2) How long has the PI/PR Committee you serve been active?
a) lessthan one year '

O

) more than one year
) more than five years
) other

Q. O

3)  How many of your Areas in your Region have an active standing PI/PR

subcommittee?
a) all

) more than half
) less than half

) none
)

Q O O

don’t know

)

4) How is funding provided for your committee tasks/projects?
a) general budget for operational expenses
b) separate funding requests (requiring approval) for projects
c) complete budget for operational expenses and projects
d) fundraising is done for projects '
e) Other:

5) How many members serve on the committee(s)?
a) lessthan three
b) less than ten

c) more thanten
d) Other



6)

7)

8)

9)

10)

When and how does the committee meet? (check all that apply)
a) monthly 2) Faceto Face '
b) bi monthly b) Confzrence Call/Web Meeting

c) quarterly c) Combination of Both

d) other d) Other

Would you describe your committee as:

a)
b)
c)
d)
o

Newly formed and or welcoming support

Long standing and able to offer support, materials or mentoring
Project/task driven

Report driven

Other

Internal

What strategies does your committee use to ATTRACT new members?
(check all that apply)

a)
b)
c)
d)
e)
f)
g)

Share zbout upcoming PI/PR meetings/events at local meetings

Sign up interested members and follow up by text, email or calls

Committee table at E& A events /conventxon fundraisers to sign up members
PI/PR Learning Day/Workshops

Flyers in homegroups, Area, NEZF PR Facebook page and social medla groups’
Fellowship Development/Qutreach to GSR’s at Area meetmgs

[Add oLhers not mentioned]

What kind of training does your committee conduct for its members?
(Check all that apply) _

a)

)

m 0o O o

)
)
)

g h

Mock Presentations

Orientation Packets

Collaboration with experienced members from neighboring Area Subcommlttees
Observation/Participation in Scheduled Presentations

Making Pl Speaker tapes available to members, and/or posted on the Area/RegionaI website
Videos of presentations for members to view

[Add others not mentioned]

What items appear on your committee agenda? (check all that apply)

a)
b)
c)
d)
e)
f)
g)

Tradition, Concept Study

PR Handbook Study

Mock Presentations

Literature Inventory/Report

Scheduling of projects/events on the calendar plans

Reports from Coordinators (such as Education, Health/Medical/ Community)
[Add others not mentioned]



11)

12)

13)

What projects did your committee focus on this year? (check all that apply)

a) Getting NA literature into the community (treatment facilities, libraries, police precincts,
schools, drug courts, Medical/Mental Facilities, Probation/Parole, Emergency
‘Rooms/Hospitals)

'b) Posterdrives

c) Health fairs table sittings

d) Website/Facebook outreach to the Public (non-members)

e) Coordinating with other subcommittees for workshops, Learning Days

f) Community Roundtables/Professionals’ Day

g) PSA’s - Media [TV, radio, Social Media] Billboards: Transit (buses, subway) 7

h) Mail outs to school system superintendents, addiction medicine doctors, mental health
facilities, police stations, community action organizations (CAQ’s) '

i) [Add others not mentioned] o '

Do you have pictures of booths, presentations or materials you would be

willing to share?

a) Yes

b) No ,
c) Would like to view materials of other committees -

What related services does your PI/PR committee include: (check all that
apply) . ’

a) Phoneline

b) Website

c) Newsletter

d) Outreach/Fellowship Development

e) Public Information/PSA’s

f) [Add others not mentioned]



Hello all!

Allis well as | have been acclimating and stepping into my new role as RDA. Jodi touched on
our main poinis. The majority of my recent requirements has been attending the regular NEZF

zoom meetings/conference calls, corresponding emails, and all their context.

Also previously siated, is our focus and itinerary in the October (26th through 28th) NEZF, which
| will be atiending with Jodi.

| appreciate this opporiunity o serve and hope io deliver quality knowledge and materials while

supporting and learning from our current RD Jodi.

In Loving Service,
Suzi B.



MARLCNA REGIONAL REPORT

9/8/2018

The MARLCNA Guidelines have been updated and sent to the secretary of Region and all MARLCNA
committee members.

The reconciliation for 2016-2017 MARLCNA has also been completed and is attached to this report.

The flyers for MARLCNA XXXV are completed and we bought them today to hand out to the RCM’s. The
registration committee has identified a form of electronic payment for members to register for the
event that will be of no cost to MARLCNA. We would like to have this electronic payment form set up on
our website. The details on this form of payment have not been established yet, we will work on having
this updated and running shortly.

With concern for the Primary Purpose Packages, the MARLCNA committee has decided to continue to
utilize the same procedure that is currently in place, we just ask that the RCM’s ensure that each group
that is given a PPP inform the GSR’s of the procedure. There will be a letter that is attached to the
primary purpose packages explaining the procedure of these packages, and what member would be
eligible to receive it. We will be handing out the PPP’s at the December region. We also ask that these
packages be returned to the MARLCNA committee if the area was not able to distribute all of them. In
addition, if the packages would be returned in a timely manner with the recipients information this
would assist the committee in ensuring the integrity of these monies.

The Lancaster Host is still under renovations with plans of completion happening in November. At this
time the MARLCNA committee will be given a formal tour of the site. We have not identified a different
venue at this time. The prices for the dinner buffet have increased by $5 this year due to inflation and
the minimum increase that we have seen in previous years. The MARLCNA committee decided to also
increase the cost of registration by $5, in an effort to cover expenses, however pre-registration remains
to be $20.



Recondiliztion for MARLONA X0O(V

The report below has been prepared by the subcommittee to be reviewed at the regional level. The
reconciliation consists of: Merchandise, Registration, Subcommittee Expenses, NCD/PPP and Bank
tztements. The information was compiled from spreadsheets, ledgers and registration forms. For
clarification purposas, this document is based on the information provided combined with the most
reasonzble conclusion to fill in obvious information gaps.

(%3]

Merchandise

Project amounts:

Income if 2l merch is sold — cost of merch = proceeds if all merch is sold
S$14 240 - 58,800 = 56,040

Actual amounts:
$13.336.82 - 58,800 = $5136.82
Cash value left over = $763.18

PPPs purchased from merch = 105 (cannot confirm due to missing list of recipients)

NCD

Created prior: 7
Created during: 24
Total: 31

Income recorded: $1155 (missing registration information and list of recipients)

Registration
There is a discrepancy between the amount of registration recorded vs the actual amount counted.
S14,118vs $25,140

The average amount of projected and actual amounts for registration from 2014-2017 is $23,515 and
$24,600 respectively. Given the backdrop of previous projected, and the actual for the last two years, it
is apparent that the actual reported is inaccurate for 2018. Reported bank drops #2-5 support this. It
was under reported by at least $10,000. It is important to note that at least 75 blank registration forms
were filed, and this could account for roughly half of the undocumented money.

Overall, when adding the totals reported for pre-registration, registration, pre-comedy, comedy,
breakfast and the banquet there was a difference of $2,366 actual less. See table below.

Event Reported Actual (Hand counted)
Pre-Registration $8,840.00 $8,100.00

Registration $14,119.00 $25,140.00

Breakfast $7,725.00 $4,680.00
Pre-Comedy $1,700.00 $1,620.00

Comedy $4,560.00 $2,148.00

Banquet $21,750.00 » $14,640.00

Total | $58,694 $56,328




Reported: $58,694 — spreadsheet

Actual: $56,328 — hand counted by committee

Bank deposits: $53,444.82 — total combined deposits reported
Bank statement: $29,720 (Feb) + $50 (March)

Number of blank registration forms: 75
Information from the bank drops:

Drop #1 indicates that $8109 was deposited vs the actual $8100 recorded (reported prior to
reconciliation $8840) for Pre-Registration

**Actual numbers were hand counted by committee

Drop #2-5 indicates that $31,399 was deposited for registration at the event.

Subcommittee Expenses

Subcommittee Projected 2018 Actual 2018 (Reported) Treasurer’s Report
Arts and Graphics | $715.85 $585.86 $639.03
Programming $14,286.25 $11,608.86 $5,075.50 + hotel bill
Cl $206.00 $103.00 $103.00
H&H $44,084.00 $31,444.92 In hotel bill
Executive | $4,021.37 $2,505.55 $1,344.90
Executive Il $8,224.04 $8,133.00 -
Merchandise $9598.75 $9699.20 $9,667.25
Registration $9682.00 $6121.30 $9122.89
Serenity Keepers $721.00 $779.85 $779.85

Totals | $91,539.26 $70,981.54 -

Hotel

Hotel bill is reconciled: $31,867.52 billed and $31,868.00 reported as paid in cash

Banquet ticket refund is reconciled: $2070 refunded and $2070 reported

Bank Statement

Check# 2192 was given to MARNA in the amount of $22,748.69
Returned check amounts: 4 items totaling $534.00

Service Charges: February $60, March $88 (no information given)

Overall Totals

Expenses: $70,981.54

Income reported: $78,353.82

Total income hand counted: $75,642.82
Discrepancy: -2,711
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Number of Groups inArea: 2 Number of H&I Presentations: Z 2 Donation to Region: $ 9 97, 339( 6 7
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MID-ATLANTIC REGION OF N.A.

MOTION SUBMITTING FORM

morion: 1hat each Area be given a copy of the region's
insurance policy. |

wrenT: Area's and home groups should know the insurance
policy and all that it covers. '

supmiTTED BY: MaX F __ posmion: Reading RCM

SECONDEDBY: _ 0300 [ xen RL POSITION:

|2

RESULT: PASSED FATLED AMENDED ____TABLED WITHDRAWN
VOTE: YEA NEY ABSTENTIONS

*All motions affecting Regional Pelicy should be submitted to the Regional Policy Chairperson prier to being submitted to be
checked for wording problems which may be misinterpreted in the fature.
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=41l motions affecting Regional Policy should be submitted to the Regional Policy Chairperson prior to being submitted to be
checked for wording problems which may be misinterpreted in the future.
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MOTION SUBMITTING FORM

MOTION: \ 5 \ O\ N S}rm‘“)}\ W N o
\ ]
3 Q LRI &4{9 :

3

INTENT: N3O © Ai\g\- D N \V\QA‘Q\ \3
A

SUBMITTED BYs LRk ¥\ b\u“;“ POSITION: \\/\ \N\\
Lo TTM ANA
@/’@, f‘l’}i@/?,LL - /g » e )

SN AA
S § A A
POSITION: ﬁx‘/‘\,ﬂ/\j

RESULT: PASSED FAILED AMENDED TABLED  WITHDRAWN

VOTE:  YEA NEY ABSTENTIONS

* 411 motions affecting Regional Policy should be submitted to the Regional Policy Chairperson prior to being subinitted to be
checked for wording problems which may be misinterpreted in the future.
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MID-ATLANTIC REGION OF N.A.

MOTION SUBMITTING FORM

m:PrOposal (1): To keep the calendar on the NEZF website up-to-date

with all NEZF meetings. Members of the Zone should assign accountable partig

Calendar should be updated within 1 week from the time the meeting date, time,

and location has been established.

The Zones moved from being a discussion Body to a Decision Making Body.

The Zone's current guidelines/policy are not consistent with this change.

Furthermore, current NEZF policy allows for members to attend videoconference

meetings as observers however these meetings are not currently posted on the

Calendar of Events.

nTENT: 10 allow for inclusive participation by members in the Regions of the

NEZF and to improve communication within the Service bodies (Eighth Concept)

NOTE: Decisions made at the NEZF are done through consensus and are

presented as a proposal rather than a motion.

SUBMITTED BY: Pocono. Min. Area of NA POSITION: RCM
RESULT: @ PASSED  FAILED ___ AMENDED __ TABLED ____ WITHDRAWN
VOTE: YEA NEY _ ABSTENTIONS

*All motions affecting Regional Policy should be submitted to the Regional Policy Chairperson prior to being submitted to be
checked for wording problems which may be misinterpreted in the future.



MID-ATLANTIC REGION OF N.A.

MOTION SUBMITTING FORM

MoTIoN: Proposal (1): To post on the NEZF website the invitation information

for all virtual Zoom meetings 1 week prior to the meeting.

The Zones moved from being a discussion Body to a Decision Making Body

guided by the Vision and Mission established for NAWS. The Zone's current

guidelines/policy are not consistent with this change. Furthermore, current NEZ&

policy allows for members to attend videoconference meetings as observers hoH

ver these meetings are not posted on the Calendar of Events and the conferengg

invitation is only disseminated to the RD. The above proposal if approved as a

policy change will allow for inclusion of member participation.

INTENT: 10 allow for inclusive participation by members in the Regions of the

NEZF and to improve communication within the Service bodies (Eighth Concept)

NOTE: Decisions made at the NEZF are done through consensus and are

presented as a proposal rather than a motion.

SUBMITTED BY: Pocono. Mtn. Area of NA POSITION: RCM

SECONDED BY: POSITION:

RESULT: = PASSED __ FAILED ___ AMENDED __ TABLED ____ WITHDRAWN
VOTE: YEA NEY __ ABSTENTIONS

*All motions affecting Regional Policy should be submitted to the Regional Policy Chairperson prior to being submitted to be
checked for wording problems which may be misinterpreted in the future.
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Regional Motion:

To Amend Policy 0103.01, which currently states: That the RD and the Alternate RD vote our
group conscience at the World Service Conference.

: ’ Ny ]
Qoo ‘l o ?\ {\M bC o : i
- ' ' Zaorl
That the RD and the Alternate RD vote our group conscience at the Assisasiiesaiierm and
at the World Service Conference.
o 1. Intent 2nd Tradition (For our group purpose there is but one ultimate authority— a
| {\‘}“i\‘" . loving God as He may express Himself in our group conscience. Cur leaders are but
o 8 { trusted servants; they do not govern.), 2nd Concept (The final responsibility and
vl authority for NA services rests with the NA groups.)
Dy GJ\)\ 0
W W
N\

>4 DGoBlY
That any Zonal proposal that affects N.A. in part or as a whole, be sent back fo areas for group
conscience. In the event that a Proposal is up for voting at a Zonal meeting and it has not been
presented at Region, the RD will request the proposal to be tabled til the next Zonal meeting.

1. Intent: 2nd Tradition, 2nd & 8th (Our service structure depends on the integrity and

effectiveness of our communications.) Concept

et by MRS
s

o T\Q}& \‘3\/ Ulﬁ\e N\»?\ﬂ’

—



