ALL POSITIONS THAT ARE UP FOR ELECTIONS
IN SEPTEMBER 2018 REGION

All other vice or alternate positions to be elected in
September of every year. The nominations may be
reopened just prior to election, only by passing of a
motion to reopen the nominations.



MID-ATLANTIC RSC MEETING
June 2018
The RSC meeting was opened at 12:05 PM in Lancaster, by RSC Chairperson, Beverly A. with a moment of silence followed by
the We version of the Serenity Prayer. There were 14 of 15 Areas represented at 157 roll call establishing a quorum and 14 of 15
Areas represented 2" roll call establishing quorum. Closing roll call was also 14 of 15

s = === ===
REGIONAL OFFICERS ROLL CALL 1 il it
CHAIR Beverly A Present Present Present
VICE CHAIR George L. Present Present Present
SECRETARY Lori K Present Present Present
VICE SECRETARY OPEN Open Open Open
TREASURER Gabe S. Present Present  Present
VICE TREASUER Katelyn L. Present Present  Present
REGIONAL DELEGATE Kathleen M Present Present  Present
REGIONAL DEL ALT Jodi H. Present Present  Present
SUBCOMMITTEE OFFIC
H&I CHAIR Ed M. Present Present  Present
H&I VICE CHAIR Max F. Present Present  Present
INSURANCE LIASON John M. Present Present  Present
INSURANCE LIASON ALT OPEN OPEN OPEN OPEN
POLICY CHAIR Timmy F. Present Present  Present
POLICY VICE CHAIR Jeff S. Present Present  Present
PR CHAIR Wade M Absent Absent Absent
PR VICE CHAIR Nancy U Absent Absent  Absent
STEP WRITING CHAIR Lori K Present Present  Present
STEP WRITTING VICE CHAIR Corey C. Present Present  Present
WEB CHAIR Sonya F. Present Present  Absent
WEB VICE CHAIR Andrea G Present Present Present
MARLCNA CHAIR Cheryl W. Present Present  Present
MARLCNA VICE CHAIR Verlina M.. Present Present  Present
MARLCNA TREASURER Jevon H. Absent Absent  Absent
MARLCNA VICE TREASURE Will A.. Absent Absent  Absent
VOTING BODY
BEEHIVE AREA Allan C. Present Present Present
ALT. Bob O. Absent Absent Absent
CAPITAL AREA Art D. Present Present Present
ALT. Vacant Open Open Open
CENTRAL SUSQUEHANNA Jeff S. Present Present  Present
ALT. Roberta B. Present Present L
LANCASTER COUNTY David G. Present Present
ALT. Cheryl W. Present Present
LEBANON VALLEY Pam H. Absent
ALT. OPEN OPEN
LITTLE APPLE Pat A. Present
ALT. Avis B Absent
LOCK HAVEN Tommy D. Present
ALT. OPEN Open
MASON-DIXON Lori K. Present




ALT Renee A.

POCONO MOUNTAIN Rich E,
ALT. John M.
ING Max F.

Francois F

Darragh I
TE COLLEGE Dave A.

: Letitia M
AMTOWN : Open
IAMSPORT Denise S.
ALT. OPEN
YORK Suzi B.
Alz Adam B.

CORRECTIONS AND APPROVAL OF THE MINUTES

APPROVED WITHOUT OBJECTION

OFFICERS REPORTS

CHAIR
Verbal Report
Apologies for not being present at last region

VICE CHAIR
NO REPORT

SECRETARY
SEE ATTACHED REPORT

VICE SECRETARY
OPEN

TREASURER
SEE ATTACHED REPORT

VICE TREASURER
SEE ATTACHED REPORT

REGIONAL DELEGATE
SEE ATTACHED REPORT

REGIONAL DELEGATE ALTERNATE
SEE ATTACHED REPORT

SUBCOMMITTEE REPORTS

H&I SUBCOMMITTEE REPORT
SEE ATTACHED REPORT
INSURANCE LIAISON

SEE ATTACHED REPORT

Policy Report

NO REPORT

PR SUBCOMMITTEE REPORT
NO REPORT

-
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NITY IN THE MOUNTAINS Antoinette S.

Present
Absent
Present
Absent
Present
Present
Present
Absent
Absent
Open
Absent
OPEN
Present
Present

Present
Absent
Present
Absent
Present
Present
Present
Absent
Absent
Open
Absent
Open
Present
Present

Present
Absent
Present
Absent
Present
Present
Present
Absent
Absent
Open
Absent
Open
Present
Present

APPROVED WITHOUT OBJECTION

APPROVED WITHOUT OBJECTION

APPROVED WITHOUT OBJECTION

APPROVED WITHOUT OBJECTION

APPROVED WITHOUT OBJECTION

APPROVED WITHOUT OBJECTION

Loud discussion/Serenity prayer spoken

more than once.

Handed out copies of the By-Laws



STEPWRITING CHAIR

SEE ATTACHED REPORT APPROVED WITHOUT OBJECTION

STEP WRITING VICE CHAIR
NO REPORT
WEB COMMITTEE REPORT

SEE ATTACHED REPORT APPROVED WITHOUT OBJECTION

WEBC COMMITTEE Alt.

SEE ATTACHED REPORT APPROVED WITHOUT OBJECTION

MARLCNA CHAIR

SEE ATTACHED REPORT APPROVED WITHOUT OBJECTION

MARLCNA VICE CHAIR
NO REPORT

MARLCNA TREASURE
NO REPORT

Break from 1:50-2:10
Roll Call 14 out of 15

VOTING BODY

Beehive Area

P O Box 291, Wilkes Barre, PA 18702 Help line. 866-935-4762. Area Website: NAbeehive.org

We have 12 Groups and 8 H&I presentations. No newsletter.

Active Subcommittees: H&I, PR, Policy, Unity, Lit., Web. & Activities Regional Donations: $ 27.61
Upcoming events:

Comments: See attached Report

Capital Area
P O Box 61046, Harrisburg, PA 17106-1046. Help line 717 233-3733. Area Website: www.casna.info

We have 39 Groups and 17 H&I presentations. No newsletter
Active Subcommittees: H&I, PR, Literature ,Policy, & Unity
Regional Donations: $978.93

Upcoming events: July 4" Picnic, Sunshine park

Comments: See Attached report

Central Susquehanna Valley Area,

P O Box 543, Lewisburg, PA 17837. Help line. Area Website: csvanarcoticsanonymous.org
We have 14 groups and 1 H&I presentations. No newsletter.

Active Subcommittees: H&I, PR & Activities, Regional Donations: $0.00

Upcoming events: July 27" Knobels Grove Picnic

Comments: See Attached Report

Lancaster County
PO Box 8425, Lancaster, PA 17604. Help line 717-393-4546. Area Website: None

We have 32 groups and 3 H&I presentations. No newsletter

Active Subcommittees: Policy, H&I, PR, Unity, Literature,, Website & Archives Regional Donation: $367.30
Upcoming Events: June 30" Day in the Park, Spiritual Retreat July 13-15

Comments: See Attached Report

Lebanon Valley Area

P O Box 1544, Lebanon, PA 17042. Help line 717 277-7500. Area Website: www.lebanonvalleyna.org
We have 7 groups and 4 H&I presentations. No Newsletter

Active Subcommittees: Activities, PR, & Literature. Regional Donation: $0.00

Upcoming Events: Unity Day July 21

Comments: See Attached report

Little Apple Area
- 157 St Allentown PA 18105. Help line 610 439-1998. Area Website: None
zroups and 7 H&I presentations.




Active Subcommittees: Policy, Activities, H&I, PI, Convention, Literature. We have no newsletter.
Regional Donation: $459.41
Upcoming Events: June 16 Speaker Jam, July 20" Black & White Affair, July 22™ Fun in the sun volleyball tournament,
Convention Sept. 28-30

Comments: See Atiached Report

Lock Haven Area

P.0. Box 616, Lock Haven ,PA 17745 Help Line: Area Website:

We have 6 groups, and 2 H&I presentations. Regional Donation: $0.00
Active Sub-Committees: Activities, PR, H&I, & Literature

Upcoming Events: July 13-15 Summer campout

Comments: Seec Attached Report

Mason Dixon Area

P O Box 3133, Gettysburg, PA 17325. Help line 800 445-3889. Area Website: None

We have 10 groups and. 3 H&I presentations. FACEBOOK PAGE: MDANAactivities/specialevents

Active Subcommittees: Special Events, Literature, H&I, Policy, PR/ phone Line Regional Donation: $510.19
Upcoming Events: Spring Bon Fires June 9™ Family Picnic July 26, Fall Bon Fires Sept. 22, October 13, Halloween Party Oct.
27, Turkey Diner Nov. 17 & New Years Eve Bash Dec. 31

Comments: See Attached report

Pocono Mountain Area of NA

P 0 Box 1053, Stroudsburg, PA 18360. Help line 570 421-6618. Area Website: www.nameetingspoconos.org
We have 23 groups and 6 H&I presentations.

Active Subcommittees: H&I, Public Relations, Unity, Policy. Regional Donation: $240.00

Upcoming Events: Sponsorship BBQ June 26™ Pig Roast Aug. 18th

Comments: See Attached Report

Reading Area
P O Box 6483, Wyomissing, PA 19610. Help line 610-374-5944. Area Website: Rascna.org.

We have 25 groups and 5 H&I presentations.

Active Subcommittees: H&I/ PR, Activities, Policy, Literature, Web, and Convention. We have no newsletter.
Regional donation: $3,108.81

Upcoming Events: RACNA Speaker Jam July 14

Comments: See Attached Report

Serenity in the Mountains Area

P O Box 484, Hazleton, PA 18201. Help line 800 397-3680. Area Website: None

We have 10 groups. 4 H&I presentations.

Active subcommittees: Policy, H&I, PR, Lit., and Activities Regional Donation: $270.27
Upcoming Events:

Comments: Absent From region

State College Area of NA

137 Pugh St. Suite #2 State College, PA 16801 Helpline: 814-761-3240 Area Website: www.statecollegena.com
We have 19 groups. 10 H&I presentations.

Active subcommittees: Web & H&I,. Regional Donation: $0.00

Upcoming Events: no Report

Comments:_ No Report

Greater Scranton Steamtown

PO BOX 27, Scranton, PA 18504. Help line 800 503-9456. Area Website: www.gssana.org

We have 18 groups and 3 H&I presentations.

Active Subcommittees: H&I, Literature, PI, Policy, and Activities and Events. No newsletier. Regional Donation: SO
Upcoming Events: No Report

Comments: No Report.

Williamsport Area

PO Box 1161, Williamsport, PA 17703. Help line 570-327-2678. Area Website: www.williams

We have 30 groups and 8 H&I presentations.

Active Subcommittees: Activities, H&I. PR. Outreach, Convention, Policy, Literature Sales and Web. No newsletier.
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Regionzal Donation: $0.00
Upcoming Events: Speaker Jam July 7th
Comments: See Attached Report

York Area

PO Box 1012, York PA 17405. Help line 717 848-9988. Area Website: None

We have 27 groups and 13 H&I presentations.

Active Subcommittees: H&I, PL Literature, Activities & Policy. We have no newsletter. Regional Donation: $0.00
Upcoming Events: July 23" Unity Day, Sept. 28-30 Spiritual Retreat, July 14" Picnic and kick ball tournament, June
10Bowlerama & June 30™ Tubing

Comments: See Attached Report

NOMINATIONS AND ELECTIONS

Elected Positions:

Open Positions

Vice Secretary
Alternate Insurance Liaison

Dinner Break : 3:25-4:05 p.m.
Roll Call 14 out of 15

OLD BUSINESS

NEW BUSINESS

ADHOC Committee formed Kathleen M. Chair Pam H. Vice Chair this was from a Proposal by Kathleen M,
The Chair will go to NEZF (self-funded) 10Members showed interest to be on the committee
Discussion about previous Secretary loud discussions, Serenity Prayer, Still loud discussions .

CLOSING TREASURER’S REPORT

Beginning balance 528.39 Deposits 5744.75 — Bal. 6273.14 Expenses 658.22 Bal. 5614.92 Donation to NAWS 4114.92
leaving 1500 prudent reserve

Betterment of the region:

Next region location/bids

September; State College
December; York

March 2019; Little Apple
June 2019; Pocono Mountains
September 2019; BeeHive

egional Service Committee Meeting ended about 5:10 pm with a moment of silence followed by the We version of the Serenity

Prayer.
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MID-ATTLANTIC REGIONAL SERVICE COMMITTEE OF N.A.

OFFICER’S REPORT
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MID-ATLANTIC REGIONAL SERVICE COMMITTEE OF N.A.

OFFICER’S REPORT
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MID-ATLANTIC REGIONAL SERVICE COMMITTEE OF N.A.

OFFICER'’S REPORT
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Mid-Atlantic Regional Service Committee of NA

9-Jun-18
Donations Amount Check # Receipt #
Beehive Area $27.61 1494 777729
Beehive Area Insurance $15.00 1484 777728
Capital Area $978.93 3169 777725
Central Susquehanna Valley Area
Lancaster County Area $367.30 2060 777733
Lebanon Valley Area
Lock Haven Area
Little Apple Area $459.41 3625 777724
Mason-Dixon Area $510.19 913 777727
Pocono Mountain Area of NA
Reading Area $3,108.81 2734 777726
Serenity in the Mountains Area $270.27 216 777730
State College Area of NA
Greater Scranton Steamtown Area
Williamsport Area
York Area
Misc Deposit - York County Clerk $7.23 260833 777731
Total Donations $5,744.75
Expenses Amount Check #
Coffee $38.96 2036
LCANA $200.00 2035
Writing the Steps (Lori K) $33.72 2031
RD expenses $215.57 2032
RDA expenses $77.76 2033
Insurance Expense (Philadelphia Insurance Companies) $16.36 2034
Secretary (Lori K) $75.85 2030
Subtotal Expenses $658.22

NAWS Donation

$4,114.92




| Total Expenses | $4,773.14

Summary

Opening balance (Prudent Reserve) $528.39
Total Donations $5,744.75
TOTAL INCOME $5,744.75
SUBTOTAL (opening balance + income) $6,273.14
Total Expenses $658.22
Total Balance (before NAWS) $5,614.92
PRUDENT RESERVE $1,500.00
Closing Balance | $5,614.92




RD Report June 2018
Kathleen M.

Hello Everyone,

It has been a busy quarter but all is well. I'm submitting an Expense report, which includes costs incurred for the Mid-
Atlantic mailbox and printing which includes the cost of the WSC Final report. I'll make arrangements with Jodi to
transfer the Region's mail over to her.

As you can see Jodi and | returned from the WSC safe and sound. Everyone should have a separate report for the
World Service Conference. Some of the main topics at the WSC was Zonal Forums as another level of service, their
best practices, the Future of the WSC, Inspection Request, NAWS financial reporting, Virtual meetings, DRTs and Public
Relations, aside from the typical NAWS reports (HRP, Annual Report, etc.). Please take a look over the report and let
me know if you have any questions.

A lot happened at the WSC, including the adoption of zonal representatives for zones that have two or more unseated
communities. All Project Plans were passed that were presented in the Conference Approval Track, which included a
Workgroup on the Future of the WSC. The initial focus for the workgroup in the project plan that was adopted at WSC
2018 reads:

“We want to focus our efforts this cycle on building consensus on what a sustainable, effective WSC means and what it
might look like. In light of that shared vision, we would also like to advance the discussion on WSC seating.”

Additionally, this workgroup, as described in the project plan, is tasked with furthering the following approaches from
the 2018-2020 Strategic Plan:

A. Strengthen collaboration among zonal forums and between NAWS and zonal forums.
B. Collect and share best practices of zonal forums.

The above was taken from a recent E-Blast from World Services. It has been the main topic of discussion
at the last two NEZF virtual meetings which has focused on the nomination and voting process of a Zonal
participant from the NEZF. During the North East Zonal Forum meeting at the WSC, | nominated Adam H.
from Connecticut. Knowing him for sometime, he more than qualifies based on his service experience (has
attended the WSC multiple times). Other attributes is his ability to see points of view from various
perspectives, his in-depth understanding of the history of NA and he continues to participate at the Zonal
level even without being an RD or RDA in various positions such as WEB, Secretary, Vice Chair, Chair. He
also understands the importance of Group Conscience in regards to the CAR & CAT. There may be a new
nomination process introduced at the next virtual NEZF meeting that will be held on June 24th. [ recently
spoke to Adam and he is still willing to serve. | hope the Region supports his nomination. Other details that
will be discussed at the virtual meeting are finishing up the workgroup selection and workshop topics for
October's face-to-face NEZF meeting, which will be held in the Northern New England Region.

The NEZF PR ADHOC committee continues to meet monthly. The committee is working on a PR Environmental
Scan, which is in the process of being revised based upon input from the members who attended last months meeting.
The scan will be available to the Regions and Areas of the Zone for input once the Environmental Scan is approved by
the NEZF. The purpose of the scan is to gather information from the NA communities to identify trends and issues
directly related to Public Relations and help create a plan based upon the data received. I'm passing around a form
titled "Mid-Atlantic Region Area & PR Contact List". Please check the information for your Area and correct any
mistakes. Also, please add the contact person for your PR sub-committee including the Chair, Vice Chair and the
appropriate contact information. This data will be provided to the NEZF Adhoc PR committee. |have attended
several of the PR Adhoc meetings and | have found them to be well attended, informative and productive.



For many years, | have seen the RD return asking this body for direction in regards to the Northeast Zonal Forum. Each
time, we've given little input. Most of the discussion has been on whether it's resourceful to send our RD/RDA team
tothe Zone. At this time, | don't think it’s a question of whether we send the RD/RDA team to the Zone but rather
should we consider additional representation on behalf of the Mid-Atlantic Region?

A new level of service is coming. The next WSC will be the first Hybrid conference consisting of both voting RDs and
Zonal Representatives. Will our Region participate in the process of developing the NEZF into a level of service that
will benefit NA as whole, our Region, Areas, and the Groups? Do the Areas, the Groups, and members have enough
understanding of the Zones to participate in the Process?

I would like to discuss in New Business the idea of sending an additional participant to serve at the NEZF. Each
member Region of the Zone has the option to have 3 Regional elected representatives. Anyone may attend the NEZF
but they are unable to fully participate unless they are a regionally elected participant from a member Region. Having
another member representing the Region means additional support for our Areas and Groups without the burdens of
responsibility that comes with being an RD and RDA. During the next cycle or two (during the transition in adding
another level of service) the role of the RD/RDA will continue to expand. More Webinars to attend, more frequent E-
blasts, disseminating more information from NAWS etc. It is possible the current Zonal PR ADHOC committee may
become a standing Sub-committee and perhaps more standing committees will be created as the Zone transforms into
a new level of service. A ;‘ N 77

I propose the following:

The creation of an ADHOC position (Zonal Service Liaison) sent to serve at the NEZF to ensure maximum
participation in representing our Region, Areas, and groups during the transition of essentially an entirely new
service body. This position would be temporary and unfunded pending the developments of the transition. This
participant would not vote but could participate in discussions at the Zone on behalf of the Region. This position
would be responsible for attending all NEZF meetings including ADHOCs and/or workgroups at the Zonal level
and providing 2 written report to Region specifically on topics pertaining to moving forward as a new service
body. They should also be available to assist interested Areas or Groups in building their understanding of Zones.

I would like to Thank the Region for giving me the opportunity to service. The experience has helped me grow
tremendously in my recovery and for that | am truly grateful.

In Loving Service,

Kathleen M.



CAR Mini Summary

Motion 1: To direct the World Board to create a project plan for consideration at WSC
2020 to convert the service pamphlet Social Media and our Guiding Principles into
a recovery IP that includes fellowship input and review.

Motion 2: Remove from the NAWS catalog and inventory IP 27 For The parents or
Guardians of Young People in NA

Motion 3: To direct the World Board to create a project plan for a Step Study booklet
containing questions derived only from sentences in the Basic Text chapter “‘How It
works’, for consideration at WSC 2020.

Motion 4: To direct NAWS to produce and add to inventory an MP3 digital download
of the Basic Text Fifth Edition in Spanish, previously in inventory on audio cassette.
By conference policy, NAWS is not authorized to publish a fifth edition once a sixth
edition is available. This motion would provide for a one-time waiver of the policy for
NAWS until the Spanish Sixth edition is completed.

Motion 5: To approve an NA Service Prayer, utilizing the language that is already in
the intro of the Basic Text, substituting the word write with the word serve, including
it in the set of posters of the meetings for NA groups, as shown here:

“GOD, grant us knowledge that we may write serve according to Your Divine precepts.

Instill in us a sense of Your purpose. Make us servants of your will and grant us a
bond of selflessness that this may truly be your work, not ours, in order that no addict,
anywhere, need die from the horrors of addiction.”

Motion 6: To direct NAWS to produce and add to inventory keytags that reflect the
growth of years clean in Fellowship Worldwide; specifically, Granite for one Decade,
Purple for Decades Clean and Pink for 25 Years Clean.

Motion 7: To direct the World Board to create a Service Pamphlet (SP) that clearly
and simply outlines the rights of groups to reprint Narcotics Anonymous recovery
literature covered under the Fellowship Intellectual Property Trust and its bulletins.

Motion 8: To replace the first paragraph under "What kinds of literature should we
use:" in the group booklet as follows

Motion 9: To direct the World Board to create a project plan for consideration at WSC
2020 to create or revise one piece of recovery literature to directly address Drug
Replacement Therapy (DRT) and Medication Assisted Treatment (MAT) as it relates
to NA.

Motion 10: Remove Bulletin #29, (WORLD SERVICE BOARD OF TRUSTEES BULLETIN

#29, Regarding Methadone and Other Drug Replacement Programs) from
publication and use.

Motion 11: Remove "Narcotics Anonymous and Persons Receiving Medication
Assisted Treatment" from publication and use.

Motion 12: Assign a week each year as an NA PR week, beginning in 2019. NAWS
would establish the dates and would have information available for the whole NA
fellowship a minimum of 90 days prior and also have available the possible contents
of the program or the suggested agenda for such week.

Passed

Failed

Committed to WB

Failed

Passed

Failed

Failed

Failed

Passed

Failed

Failed

Passed



Motion 13: To authorize the World Board to define more special days, like unity day,
in the yearly calendar.

Motion 14: Fellowship Issue Discussion Topics (IDTs) will be selected based on the
following process

Motion 15: To hold a 3 day meeting of 2 representatives from each of the existing
zonal forums. The meeting will be planned by NA World Services who will also cover
the expenses for the meeting itself. The zonal forums or their regions will cover the
cost of travel and meals for the representatives with financial assistance from NA
World Services if necessary (This meeting will occur in the 2018-2020 conference cycle.).

Motion 16: That the WB develop a project plan, including budget and timeline, for
presentation at WSC 2020 on the role of Zones, their relationship to the wider
fellowship, including integrating Zonal Delegate participation into the decision
making process at WSC.

Motion 17: To approve a change in the description of World Service Conference
participants from regional delegates to zonal delegates. This change will occur over
3 conference cycles from 2018 to 2024 with the choice of representation left to the
seated regions during this transition period

Motion 18: That any Zonal Forum with two or more zonally seated regions or
communities that are not seated at the World Service Conference, may choose to
send one Zonal Delegate to the World Service Conference to represent those regions
or communities.

Motion 19: If motion 18 is not adopted then the following will not be offered.
That Zonal Delegates are voting members when in attendance at the World Service
Conference. These Zonal Delegates would have one vote.

Motion 20: If motion 18 is not adopted then the following will not be offered.

Zonal Delegates are eligible to receive the same funding from NA World Services as
regional delegates when attending the WSC. This funding includes travel, lodging,
and meal expenses only.

Motion 21: If motion 18 is not adopted then the following will not be offered.
Alternate Zonal Delegates may attend the WSC with the same rights and limitations
as is currently offered to Alternate Regional Delegates.

Motion 22: To discontinue the WSC Conference Participants Discussion Board
hosted and maintained by NA World Services

Motion 23: Direct the World Board to develop plans to move to a three-year
conference cycle. This plan would include quarterly web meetings, longer review time
for the Conference Agenda Report, and would be developed in a way to provide an
opportunity to include other ideas from conference participants.

Motion 24: In new business the World Board will have one collective vote represented
by the World board chair. Each World Board member votes only in Elections and may
make motions in all sessions.

Motion 25 (revised to foowing): To approve remote participants at the WSC for conference
participants who are unable to attend the WSC due to visa issues. Remote participants would

have the same rights as if they were at the WSC.

Passed

Withdrawn

Failed

Passed

Withdrawn

Passed

Passed

Passed

Passed

Failed

Failed

Failed

Passed
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4
Results of a Meeting with the South Florida Region

3 May 2018

At 6:00 pm, May 2, 2018, representatives from NA World Services, Arne H and Anthony E, met with
representatives from the South Florida Region, Jeff P, Regional Delegate; Kevin D, Alternate Delegate; and Mat
S., Regional Chair, met to discuss the request for inspection of the FIPT records. The purpose of the meeting
was to see if it was possible to reach a compromise, so that the region could receive the information they
desire in a manner that NA World Services could accommodate.

Following are the points discussed with South Florida related to the ten concerns that were addressed in NA
World Services letter dated March 16, 2018 to the South Florida delegate. This inspection will focus on fiscal
year 2016, except where otherwise noted below.

a)

b)

c)

d)

i)

Both parties agree that the inspection shall be five working days beginning May 21, 2018 at 9:00 am at
the World Service Office main headquarters at 19737 Nordhoff Place, Chatsworth, California 91311. If
it is determined by the requestor that NAWS is purposely attempting to delay the completion of the
inspection, then South Florida will be allowed to negotiate the possibility of additional time with the
assigned Board members.

South Florida is willing to focus on financial records for expenses reported for the world convention in
Brazil, in whichever fiscal year they are posted. This includes records for the account opened for NAWS
by the ACS in Brazil.

South Florida agrees to remove the records from Iran, Canada, India, and Belgium from the inspection
request.

South Florida maintains its concern #1 regarding donated literature being reflected as a decrease of
retail value as opposed to replacement cost.

South Florida maintains both of its concerns that World Board general expenses as well as World
Board travel are not being reported accurately.

South Florida agrees to allow the assigned Board members to conduct the review of internal World
Board minutes and Executive Committee notes for the period of inspection, to determine that no such
undisclosed locations exist as it relates to Concern #3. The assigned Board members can also conduct a
review of World Board minutes and Executive notes to identifying any discussion regarding the
exempting of double occupancy that exists in those records.

South Florida maintains its concern #4 regarding the equal application of literature discounts.

Both parties agree that NA World Services will provide the designations of FIPT properties as it relates
to concern #6.

As it relates to concern #10, South Florida desires to see any communications to any internet service
providers connected to the Digital Millennium Copyright Act, issued during the inspection period

Both South Florida and NAWS acknowledge that NA World Services has, on multiple occasions,
reported to the WSC that the Credit Card guidelines, along with several other policies, located in A
Guide to World Services in NA are no longer utilized. This will be acknowledged in the final inspection
report.

South Florida requests that the World Board conduct a future examination of the communication

processes between a requestor for inspection and NA World %erv'ces to see if there is a way to
improve fo%thjfuture, led by a new board member who wasifqot eated during the current process.

Signed:__/ ] \ Ll\ T
Jeff Paul d/ ' AmeH-G | N
South Florida World Board \X \

Addendum 2:



Consensus-Based Decision Making

This section summarizes the responses to the questions about the use of consensus-based
decision making (CBDM). We asked whether CBDM is used by the regions or any of the areas.
The results are shown in the charts below.

CBDM used by Regions | : CBDM used by any Areas

Yes 70 No44 Yes 76 No38

Most of the comments about how CBDM is working were positive, with only a few that focused on
the challenge of learning how the process works. Several also described using CBDM for
discussions, and a formal vote to ratify decisions when needed, or a hybrid of CBDM and

parliamentary procedures.



CAR Final Draft

Day 1: Sunday April 29th, 2018
() 1stThings 1st

127 participants (114 RDs). 122 Total voting participants
70,064 Weekly meetings worldwide
5 Zonal Representatives

e APF

e (Canada

* EDM

¢ Russia

® US: Southern Zone

¢ Upon this Common Ground

Session based upon Values. Workshop Question: When differences that would tear us
apart shake our common ground, how do we come back together in unity? Can you share
any personal examples? then exchange a spiritual principle with your partner.

() CAR related Discussion and Decisions

Motions 27, 26, 28, 29, 30 and 25 were voted on. Motions 26
through 30 were in regards to Rules & Tools for CAR & CAT
tools. Motions 26-29 were re-numbered in New Business as 50
through 53 and passed as policy for future WSCs. Motion 25
was voted on to allow Iran the ability to vote during WSC 2018

* Delegate Sharing Session

Day 2: April 30, 2018
() CAR Motions

1. Maker: Ohio Region and Michigan Region PASSED

To direct the World Board to create a project plan for consideration at WSC 2020
to convert the service pamphlet Social Media and our Guiding Principles into a
recovery IP that includes fellowship input and review.

Final 100/Yes - 7/No - 4/Ab US/Yes

2. Maker: Venezuela Region Failed

Remove from the NAWS catalog and inventory IP 27 For The parents or
Guardians of Young People in NA
Final 6/Yes - 106/No - 2/Ab US/No

3. Maker: Baja Son Region ‘ Committed to WB
To direct the World Board to create a project plan for a Step Study booklet



containing questions derived only from sentences in the Basic Text chapter ‘How
It works’, for consideration at WSC 2020.

Committed to the World Board by Consensus because of
the need shown at WSC which means the WB will work with
the delegates on this topic to develop plans consistent with

the needs of the fellowship. International fellowship had

strong support for this because it would be easier to
translate and get it in the hands of recovering addicts than
a full length book

4. Maker: Eastern New York Region Failed

To direct NAWS to produce and add to inventory an MP3 digital download of the Basic Text
Fifth Edition in Spanish, previously in inventory on audiocassette. By conference policy, NAWS
is not authorized to publish a fifth edition once a sixth edition is available. This motion would
provide for a one-time waiver of the policy for NAWS until the Spanish Sixth edition is
completed.

34/Yes - 74/No - 2/Ab US/Yes

5. Maker: Venezuela Region PASSED

To approve an NA Service Prayer, utilizing the language that is already in the intro of the
Basic Text, substituting the word write with the word serve, including it in the set of posters
of the meetings for NA groups, as shown here:

“GOD, grant us knowledge that we may wsite-serve according to Your Divine precepts. Instill in
us a sense of Your purpose. Make us servants of your will and grant us a bond of selflessness
that this may truly be your work, not ours, in order that no addict, anywhere, need die from the
horrors of addiction.”

79/Yes - 29/No - 2/Ab US/Yes

6. Maker: Eastern New York Region Failed

To direct NAWS to produce and add to inventory key tags that reflect the growth of years clean
in Fellowship Worldwide; specifically, Granite for one Decade, Purple for Decades Clean and
Pink for 25 Years Clean.

37/Yes - 72/No - 3/Ab US/Yes

7. Maker: Northern New York Region Failed

To direct the World Board to create a Service Pamphlet (SP) that clearly and simply outlines
the rights of groups to reprint Narcotics Anonymous recovery literature covered under the
Fellowship Intellectual Property Trust and its bulletins.

72/Yes - 38/No - 2/Ab US/No

8. Maker: Northern New York Region Failed

To replace the first paragraph under "What kinds of literature should we use:" in the
group booklet as follows:

Original Paragraph

NA World Services produces a number of different kinds of publications. However, only NA-



10.

11.

12.

approved literature is appropriate for reading in Narcotics Anonymous meetings. Selections
from NA- approved books and pamphlets are usually read at the beginning of an NA meeting,
and some meetings use them as the core of their format. NA-approved literature represents

“the widest range of recovery in Narcotics Anonymous.

Replacement Paragraphs (split)

NA World Services produces a number of different kinds of publications. However, only NA-
approved literature is appropriate for reading in Narcotics Anonymous meetings, and then only
NA- approved edition(s) of literature that conveys a unified message as the most current
edition(s). For Basic Texts, this would be the 3rd Edition Revised and newer. Older editions of
our literature as well as approval drafts, while valid in history, and while they carry a message
of recovery, all carry a message that in some way or ways contradict our current edition(s) of
literature and are no longer in unity with the fellowship's conscience regarding our message of
recovery.

Selections from NA-approved books and pamphlets are usually read at the beginning of an
NA meeting, and some meetings use them as the core of their format. NA-approved
literature represents the widest range of recovery in Narcotics Anonymous. It is suggested
that meetings that utilize older editions of NA-approved literature acknowledge the current
editions of NA-approved literature for the sake of NA unity.

19/Yes - 87/No - 3/Ab US/No

. Maker: Northern NY Region Passed

To direct the World Board to create a project plan for consideration at WSC 2020 to create or
revise 1 piece of recovery literature to directly address Drug Replacement Therapy (DRT) &
Medication Assisted Treatment (MAT) as it relates to NA.

1st Strawpole 77/Yes-31/No-4/Ab US/No
Final 75/Yes-33/No-4/Ab

Maker: Upper Midwest Region Failed
Remove Bulletin #29, (World Service Board of Trustees)

BULLETIN #29, Regarding Methadone & Other Drug Replacement Programs) from publication
and use.

Final 12/Yes- 94/No-4/Ab US/No

Maker: Upper Midwest Region

Remove "Narcotics Anonymous & Persons Receiving Medication Assisted Treatment" from
publication and use.

Final 6/Yes - 103/No - 3/Ab US/No

Maker: Venezuela Region PASSED

Assign a week each year as an NA PR week, beginning in 2019. NAWS would establish the
dates and would have information available for the whole NA fellowship a minimum of 90 days
prior and also have available the possible contents of the program or the suggested agenda for
such week.

1st Strawpole 79/Yes- 25/No-6/Ab US/No



13.

14.

15.

16.

17.

Final 83/Yes - 23/No - 3/Ab

Maker: Iran Region PASSED
To authorize the World Board to define more special days, like unity day, in the yearly calendar.
1st Strawpole 85/Yes-22/No-3/Ab US/No
Final 89/Yes-20/No-3/Ab
Maker: South Florida Region W

Fellowship Issue Discussion Topics (IDTs) will be selected based on the following process: By
August 1 following the World Service Conference (WSC), NAWS will create a section on na.org
for IDT submissions. The poll should be translated via available software into as many
languages as possible. Any member, group, area, region or zone will be able to add an item to
the poll. Beginning February 1 in the year before the WSC the process of voting on the poll will
start. Any member, group,

area, region or zone will be able to vote on the choices in the poll. The poll will close on the final
day as set by the Guide to World Services (GTWS) for regional motion submissions. The top six
Issue Discussion Topics in the poll will be placed in the Conference Agenda Report and voted
on in old business at the World Service Conference with the top three being the Issue
Discussion Topics for that next conference cycle.

1st Straw pole 41/Yes-60/No-8/Ab US/No

Maker: Portugal Region

To hold a 3 day meeting of 2 representatives from each of the existing zonal forums. The
meeting will be planned by NA World Services who will also cover the expenses for the meeting
itself. The zonal forums or their regions will cover the cost of travel and meals for the
representatives with financial assistance from NA World Services if necessary.

This meeting will occur in the 2018-2020 conference cycle.

1st Straw pole 73/Yes-31/No-3/Ab US/No
2nd Straw pole 65/Yes-44/No-1/Ab
3rd Straw pole 61/Yes - 48/No -2/Ab
4th Straw pole 53/Yes- 54/No-1/Ab
Final 51/Yes-54/No-2/Ab

Maker: Australia Region & Aotearoa NZ Region PASSED

That the WB develop a project plan, including budget and timeline, for presentation at WSC
2020 on the role of Zones, their relationship to the wider fellowship, including integrating Zonal
Delegate participation into the decision making process at WSC.
Straw pole 92 /Yes - 15/No - 4/Ab (Consensus) US/No
Final 92/Yes - 15/No - 3/Ab (Consensus)

Maker: Portugal Region




18.

19.

20.

21.

To approve a change in the description of World Service Conference participants from regional
delegates to zonal delegates. This change will occur over 3 conference cycles from 2018 to
2024 with the choice of representation left to the seated regions during this transition period.
These three conference cycles will be used to develop details for the future. Any policies or
ideas developed will be presented back to the fellowship in the CAR. Zonal delegates attending
the WSC will carry a vote for all of their seated regions that are not represented by a regional
delegate. No new regional seating requests will be considered during the transition.

Maker: Australia Region & Aotearoa NZ Region PASSED

That any Zonal Forum with two or more zonally seated regions or communities that are not
seated at the World Service Conference, may choose to send one Zonal Delegate to the World
Service Conference to represent those regions or communities.

85/Yes - 26/No - 1/Ab US/No

Maker: Australia Region & Aotearoa NZ Region PASSED

If motion 18 is not adopted then the following will not be offered. That Zonal Delegates are
voting members when in attendance at the World Service Conference. These Zonal Delegates
would have one vote.

82 /Yes - 25/No - 3/Ab US/No

Maker: Australia Region & Aotearoa NZ Region PASSED

If motion 18 is not adopted then the following will not be offered.
Zonal Delegates are eligible to receive the same funding from NA World Services as
regional delegates when attending the WSC. This funding includes travel, lodging,
and meal expenses only.

87/Yes - 22/No-3/Ab US/No

Maker: Australia Region & Aotearoa NZ Region PASSED

If motion 18 is not adopted then the following will not be offered.
Alternate Zonal Delegates may attend the WSC with the same rights and limitations as is
currently offered to Alternate Regional Delegates.

88/Yes-21/No-3/Ab US/No

22. Maker: Washington North Idaho Region Failed

23. Maker: Argentina Region

To discontinue the WSC Conference Participants Discussion Board hosted and maintained
by NA World Services.
44 /Yes - 59/No -3/Ab US/No

Direct the World Board to develop plans to move to a three-year

conference cycle. This plan would include quarterly web meetings, longer review time
for the Conference Agenda Report, and would be developed in a way to provide an
opportunity to include other ideas from conference participants.



24. Maker: Israel Region

25.

26.

27.

28.

21/Yes - 88/No - 3/Ab US/No

In new business the World Board will have one collective vote represented by the World Board

chair. Each World Board member votes only in Elections and may make motions in all
sessions.

1st Strawpole 65/Yes - 43 /No - 5/Ab

2nd Strawpole 60/Yes - 46/No - 5/Ab US/Yes
Final Vote 57/Yes-53/No-3/Ab

Maker: Iran Region (the substituted motion submitted by maker was PASSED shown below)

To approve remote participants at the WSC for conference participants who are unable to

attend the WSC due to visa issues. Remote participants would have the same rights as if they
were at the WSC.

106/Yes - 2/No - O/Ab US/Yes

Proposal B: Authorize the WB to research & look for ways so all participants who cannot
attend the WSC because of visa issues or other difficulties beyond their control can "FULLY"

participate in the WSC "and so non-seated regions can participate as observers without voice
or vote"

Maker: World Board PASSED

To adopt, for WSC 2018 only, the following approaches for use in all WSC business, business
discussion, proposal decisions sessions, and the Moving Forward session:

All decisions at the WSC 2018, excluding WSC elections but including changes to motions or
proposals & requests for a roll call vote or other procedural decisions, require a 2/3 majority of
those present and voting to vote in the affirmative to be adopted.

101/Yes - 9/No - 2/Ab

Maker: World Board PASSED
To adopt, for WSC 2018 only, the following approaches for CAR business:

e Rename the session CAR Discussion and Decisions
e Eliminate formal CAR Business

e If a motion has Consensus in the first straw poll (80% or more of voting participants in
support or not in support of the motion), the Conference will have the option to discuss &
decide on that motion without any changes (amendments) if participants wish.

The Co-facilitators will make it clear to all participants when the Conference is making a

final decision. Final decisions on Motions will be taken in the CAR discussion &
Decision session.

104/Yes - 5/No - 1/Ab

Maker: World Board PASSED
To adopt, for WSC 2018 only, the following approaches for CAT business:



Address Conference Approval Track (CAT)-related d'ecisions in the same way described
above for  the CAR-related decisions, including renaming the session CAT Material
Discussion and Decisions.

The CAT Material Discussion & Decisions session would include:

e Approval of NAWS budget

e Approval of project plans

e Decision on any requests for seating (including any proposals submitted at the WSC)
e Any World Board motion included in the CAT

e Any proposals to change any of the above items

97/Yes - 11/No - 2/Ab

29. Maker: World Board PASSED

To adopt for WSC 2018 only, the following approaches for New Business

omitted due to length, please refer to NA.org "Draft of Decisions at WSC 2018"
101/Yes -8/No - 1/Ab

30. Maker: World Board PASSED
To approve the minutes from WSC 2016

105/Yes - 0/No - 2/Ab

Dayv 3: Mav 11,2018

0

PR Presentation

Various PR efforts displayed such as PSA, posters, billboards, pharmacy helpline cards
(given out when you pick up your prescription), bus bench posters, PR Booths. Use of
public space for PR efforts.
Problem noted - Doctors in America are asking at various professional events: Why are
addicts taking DRTs/MATs not welcome in NA meetings?
PR emphasizing the need for collaboration
Social Media as a PR Tool (2016) Project Plan:
4 Lack of public PR pages in Social Media after researching various
organizations including other 12 Step organizations and non-profits.
4+ Egypt uses Facebook for PR: added link to website/Facebook. Can write
Narcotics Anonymous Egypt to find Facebook page. Doesn't break any
traditions
Web meetings - PR, H&I, Phoneline, Inmate Step Writing - 25 web meetings in Conference
Cycle
Membership Survey at WCNA & Online
Reaching Out
Phone Line Basics

HRP Presentation



Review of the HRP nomination process. For information pTease refer to Na.org

NAWS Report

WCNA 37
= 8,207 registered
= Banquet & comedy show SOLD OUT

FIPT Discussion
= Jeff RD from S. Florida spoke for about 15 mins.
= FIPT legal document, re-affirmed last WSC with over 95% support
=  NAWS: over view of history of development of FIPT
= Kathleen M. - Mid-Atlantic (during discussion), points stated:
v Has NAWS maintained separate accounts of revenue received based upon
whats covered under the FIPT & what's not? Anthony, "NO"
v' My region, the Mid-Atlantic Region, is in support of the South Florida Region's
request for inspection based upon all concerns
v We are not in support of RDs making decisions to change the FIPT (operational
Rules of FIPT) at the WSC 2018
v" Any changes to the FIPT (operational Rules of FIPT) should be presented in the
CAR
v 1, as the RD, am not comfortable voting to change a legal document on behalf of
my Region.
v" A document as important as the FIPT should be done in the CAR so that groups
have the ability to vote.
v' READ: page 37, Article 5, Section 3 from the FIPT (operational Rules of FIPT),
READ: Concept 2
v This is not the NA group, this is the WSC
= STRAWPOLES:
1. Doyou Agree that a Change is needed to Article III of the Operational Rules?
76Yes/19No/10Ab Strong Support (Us = No)

2. Are you prepared to make a Decision this week?
46Yes/66No/2Ab Lack of Support (Us =No)

3. As the Trustor, directing the World Board should we,

a) Attempt to comply as requested 4.5 (Us = yes)
b) Limitour response in some way 21
c) Not attempt to fulfill this request 27
d) None of the above 14

4. Doyou agree thata change is needed in the Future to Article 5, Section IlI of
the Operational Rules?
93Yes/15No/4Ab Consensus (Us = No)

5. Do you support a temporary suspension of the right for an inspection
request from a single region? (this suspension would expire at the end of
WSC 2020)

77Yes/32No/3Ab Strong Support (Us = No)

Please refer to Addendum 2 for Signed Agreement by S. Florida and NA World
Services



6. Acting as the trustor, the delegates present at WSC 2018, are suspending
Article 5, Section 3 of the FIPT Operational Rules, while we make a decision

about the future. This suspension would expire at the close of WSC 2020.
89Yes/22No/0Ab Consensus (Us=No)
Day 4: May 2,2018

{ Planning Process

Workshop on planning process provided by paid Professional
Collaborative Strategic Planning
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{ Zones as Effective Service Delivery

Short presentation by 5 Zonal Delegates: EDM, Asia Pacific, Russia, Canadian,
Southern

Small Group Workshops on Zones and how they can help with Service
Deliverables.

() Ranch Day designed for unity and decompression

Day 5: May 3,2018
{0 Budget & Presentation

Someone asked about the inconsistences of categories. For example, travel being
located under a fixed expense in the category of Fellowship Assistance (under
Fellowship Development) rather than under Travel. Anthony stated they are in

the process of implementing new accounting software that should categorize the
expense more appropriately and be more transparent.

Some questions about the decision of the WB to have each Zone select one
member to be in the Future of the WSC workgroup.

( CAT Discussion & Decision Session

31. Maker: World Board



To approve the WSC of the Future Project Plan for inclusion in the 2018-2020 Narcotics
Anonymous World Services, Inc. budget

116/Yes - 6/No - 4/Ab Consensus US/Yes
32. Maker: World Board
To approve the Project Plan for a Mental Health/Illness Informational Pamphlet for inclusion in
the 2018-2020 Narcotics Anonymous World Services, Inc. budget.
121/Yes - 4/No - 0/Ab Consensus US/Yes
33. Maker: World Board
To approve the Project Plan for a New Daily Meditation Book for inclusion in the 2018-2020
Narcotics Anonymous World Services, Inc. budget.
117/Yes - 8/No - 0/Ab Consensus US/Yes
34. Maker: World Board
To approve the Training & Tools Project Plan for inclusion in the 2018-2020 Narcotics
Anonymous World Services, Inc. budget.
108/Yes - 3/No - 2/Ab Consensus US/Yes
35. Maker: World Board
To approve the 2018-2020 Narcotics Anonymous World Services Budget
118/Yes - 5/No - 3/Ab Consensus US/No
36. Maker: World Board
To adopt the 2018-2020 Reimbursement Policy
120/Yes - 4/No - 1/Ab Consensus US/Yes
37. Maker: World Board
All service materials produced by the Local Service Toolbox Project and the Conventions & Events
Project will be identified as World board-approved materials and follow the same approval
process as service pamphlets. That means after the World Board signs off on them, drafts will be
distributed to conference participants for a 90-day review before being identified as approved
122/Yes - 4/No - 1/Ab Consensus US/Yes
SEATING
38. Maker: World Board To seat the Netherlands Region
120/Yes - 5/No - 1/Ab Consensus US/Yes
39. Maker: World Board To seat the Mexico-Occidente Region
115/Yes - 6/No - 2/Ab Consensus US/No
40. Maker: World Board To seat Ukraine Region
120/Yes - 3/No - 2/Ab Consensus US/Yes
41. Maker: South Florida To seat Eastern Pennsylvania Region
48/Yes - 73/No - 2/Ab Lack of Support US/Yes
42. Maker: Brazil Region To seat Nordeste Brazil Region

52/Yes - 67/No - 2/Ab Lack of Support US/No



43. Maker: Brazil Region To seat the Brazil Central Region

58/Yes - 63/No - 0/Ab Lack of Support US/Yes
44. Maker: Brazil Region To seat Region Minas Brazil
57/Yes - 65/No - 1/Ab Lack of Support US/No

¢ Elections:

" World Board - Hammed A-T, Irene C.,, LibE.,, Paul F,, Tana A, Yoel G. 6 Total
= HRP - Craig R., Nathanael M. 2 Total
] Facilitator - Daniel C. 1 Total

Day 6: May 4,2018
( Fellowship Development 2016 - 2018

= Materials in Sign Language (NEEDED)
= Continue to support Afri-Can Zone with FD

=  LAZF
= APF
= Russia

¢ New Proposal Discussion: Small Groups on the 4 Priorities
= See below under Wrap up from Proposal Discussion

Day 7: May5,2018

() Wrap up from Proposal Discussion (handout aval. upon request)

1. Update service material: What do you want to see in a local service guide
2. Na.org: We welcome any ideas & discussion (focusing on multi-lingual)
3. NA Virtual Group & Service Guide: What help do you need? What do you want to see in a
virtual group and/or service guide?
a. Currently, on NA.org it states they are a resource but not part of the NA
structure
4. Financial: What would you like to see in our financial reporting?

() IDT's for this Cycle

* Carrying the NA message and making NA attractive
* Attracting members to Service

¢ Moving Forward

54. To establish a deadline of 10 days prior to the opening day of WSC for amendments to CAR
and CAT motions.

107/Yes - 13/No - 2/Ab Consensus US/Yes

55. Approve a vetting process for amendments to motions. The WSC Co-facilitators will ensure
that the amendments are clear and lend themselves a yes/no vote.
111/Yes - 11/No - 1/Ab Consensus US/Yes

56. a. To call items for consideration that appear in the CAR & CAT and items related to
seating - motions. :
b. To call items submitted to amend a motion - amendments
¢. To call items submitted as New Ideas - proposals



113/Yes - 10/No - O/Ab Consensus US/Yes

57. To acknowledge that the WSC has moved away from distributing and collecting election
ballots by roll call. The replacement language for the current policies will be presented to

participants in the 2020 CAT.
119/Yes - 2/No - 2/Ab Consensus US/Yes

58. To limit discussion to 2 minutes per person. Additional time may be allotted, at the

discretion of the cb-facilitator, for reasons such as translations
117/Yes - 9/No - Consensus US/Yes

59. To begin discussions of motions without hearing from the maker of the motion or the

World Board response
109/Yes - 15/No - 1/Ab Consensus USIY es

Addendum 1:

Summary of Regional Figures

R length of regional
1 1 8 delegate term
114 number of seated regions Crilie 16 redions that

answered this question

number of regions submitting reports there are:
Sumﬂttmgreﬁgffs CRERSIREONDORGEDBBEERERIECROSTOSSSOS 104 two_yearterms
' 5 regional delegates alternate delegates (many with the e
i~ Sl
; attended before attended before 2 three-year terms
89 (one of these
is temporary)
9 four-year terms
24 1 six-year term

never attended never attended

65,488

meetings per week
according to reports

43,514

meetings per week
according to reports
(not including Iran)

44,196

meetings per week
from the reporting regions
(not including Iran)
according to
NAWS database

1 28.268

number of groups
according to reports

23,336

number of groups
according to reports
(not including Iran)

27,407*
g 1
number of groups
from the reporting regions
(not including Iran)
according to
NAWS database
* The difference between the reported figures-and the NAWS database figures from the same regions
appears to indicate that our database contains groups and meetings that are no longer active or are
duplicates, but that have not been updated by their areas/regions. The discrepancy in group figures
is also due to a number of regions not providing the number of groups in their regional reports.
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MARLCNA XXXV REGIONAL REPORT

JUNE 9™ 2018

The MARLCNA committee has met twice since our last regional meeting. We had our
organizational meeting in April and we received a lot of support, we have all of the positions
filled with the exception of the Arts & Graphics vice chair. YAY!

Since we have started up again using the new policy we realized that it needs some additional
updates, therefore we are currently working on adding details to this policy, and we are planning
on having it updated by the next regional meeting.

We have been working on the reconciliation with the Regional Treasurer (Katelyn) from our last
event. As of today the Merchandise reconciliation is completed, however the remaining portion
is still in progress.

The MARLCNA subcommittee discussed adding an additional officer to the Registration
Committee in an effort to assist with its many task. We discussed adding a “Bookkeeper”
position, which would be largely responsible for the recordkeeping of registration (to help with
streamlining the reconciliation process), before and during the event. This new position would be
a three year commitment on the MARLCNA committee, and we presently have someone who
has attentively accepted this position pending the outcome of this regional meeting.

In addition, the MARLCNA subcommittee is researching different avenues to collect funds for
the event, such as PayPal for electronic payment options.

The Lancaster Host is still undergoing renovations, and has assured me that they would be
inviting me to see the updates throughout the year. We intend on researching other venues as we
have in the past and will update the regional body as we gather information.

Lastly, at our last regional meeting this subcommittee bought up a concern regarding the PPP’s
and Newcomer packages. We are asking if this was considered, if so we welcome ideas!

In Loving Service,
Verlina V.M.

MARLCNA XXXV Chair
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Sponsorship BBQ June 26th. 2pm to 6pm. American Legion

201 E. 5th St, East Stroudsburg, PA 18301

Annual Pig Roast August 18th.10am to Dusk. Beltsville State Park

2950 Pohopoco Dr, Lehighton, PA 18235

Report:
Our Saterday Night Fever event was well attended and a good time.

We had a GSR workshop last month before Area as an orientation for new

GSR's and Alternates. It is now policy to hold a workshop every

Year. A7 Jdas Leen A cKirs )on /'/f‘—/g
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Uncanifng Bxentsor Bunchions: RACNA IV Speaker Jam 7/14/18
1300 Hilltop Road Leesport PA 19533

Renor. THE Reading Area of Narcotics Anonymous is doing well and

continuing to fuffill our purpose of carrying the message.

4,

We have [Z motiong to present in New Business.
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Proposal for New business

the creation of an ADHOC position (Zonal Service Liaison) sent to serve at the NEZF to
ensure maximum participation in representing our Region, Areas, and groups during the
transition of essentially an entirely new service body. This position would be temporary
and unfunded pending the developments of the transition. This participant would not
vote but could participate in discussions at the Zone on behalf of the Region. This
position would be responsible for attending all NEZF meetings including ADHOCs and/or
workgroups at the Zonal level and providing a written report to Region specifically on
topics pertaining to moving forward as a new service body. They should also be
available to assist interested Areas or Groups in building their understanding of Zones.
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mortion: 1 hat each Area be given a copy of the region's

insurance policy.
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wrent: Area's and home groups should know the insurance
policy and all that it covers.
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